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How do you balance home 
schooling and work from 
home during Covid-19 
lockdown? 

I think it must be the most common 
question asked of me at this time, 
as a working mother of 6 children. 
And I am caught between offering a 
pragmatic response, a list of do’s and 
don’ts and perhaps answering the 
underlying question which is more 
attitudinal? Suggesting to working 
moms that they should create a 
schedule, be organized, plan in 
advance, is futile and patronizing. 
Any working mother knows this. 
They’ve been doing it successfully, 
long before COVID-19. They’ve 
been crunching numbers at work 
while organising that night’s family 
supper. They’ve created pie charts 
and graphs while managing extra 
murals and doctor’s appointments. 

I thought I would instead articulate 
in a convenient acronym – SMILE - 5 
things we can do to help us thrive at 
this time

S-Smile 
It sounds simplistic. But the power 
of attitude and specifically optimism 
is probably the most important 
aspect of managing through a 
global pandemic. As women, we 
are the stability of our homes and 
our families. If we’re negative, it’s 
not just felt by those around us, 
it’s mirrored. We are living through 
tremendously stressful times and 
there is no doubt that recovery will 
take far longer than the 14 days of 
quarantine. But our Jewish history 
suggests that we will overcome it 
and that we, as women, have the 
courage and power to lead through 
it. Optimism is the first step in doing 
so. And a smile goes a long way in 
setting tone!

M - Manage Work around 
Home – not the other way 
round. 
Normally, work from home means 
kids at school and a very quiet 
house! What we are experiencing is 
not normal work from home. I have 
had to shift my entire work schedule 
to accommodate the online lessons 
and device requirements of multiple 
users in the house. The juggle 
between work and life feels like 
we’re never doing either justice 
but our intrinsic knowledge that 
family comes first, means that if we 
structure work around home life, we 
can minimize the guilt and actually 
feel and be constructive! 

I - Imperfection is OK! 
We put so much pressure on 
ourselves to make sure things 
are perfect. Spotless homes and 
regimented schedules can create 
more frustration than they’re worth. 
During this time, we’ll be forgiven 
for ignoring a dirty floor or an 
untidy room if it allows time for 
connection. We’ll be excused for 
allowing Peppa Pig and PlayStation 

to be babysitters if it gives us time 
to do what we need to do and our 
kids a semblance of the social in-
teraction they so crave. Let’s make 
peace with imperfection. Let’s not 
manage screen time and chores but 
rather focus on bonding and rela-
tionships. 

L - Learn something new 
Without the constant shlep between 
school, work, extra murals and les-
sons, we have been blessed with a 
fleeting commodity called time. It 
provides us with a rare opportunity 
to learn something new, to acquire 
a new skill – and this is an absolute 
gift. The wonderful thing about it, 
is that there’s no judgement here. 
Learn anything new – in any field. 
It will spark creativity; make us feel 
productive and ultimately happy. 

E- Engage in meaningful 
relationships 
The pandemic has brought with it, 
the opportunity to connect, gen-
uinely and deeply with those who 
mean something to us. Technology 
offers us the chance to reach those 
far away. Time has afforded us the 
opportunity to chat and listen to 
those we love. And place provides 
us with the justification for being 
insular and enhancing our relation-
ships with our immediate family 
members. Using this time to con-
nect meaningfully will hopefully fill 
us with a sense of deep content-
ment and we’ll look back and ap-
preciate the moments shared.

Conclusion
It’s not a formula. There is no such 
thing amidst a global pandemic. But 
finding ways to shift our attitudes, 
to take a deep breath and make the 
most of this unique time offers our 
best chance at thriving through it. 
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